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LEGAL

As declaragdes contidas neste comunicado relativas a
perspectiva dos negdcios da Companhia, projecdes de resultados
operacionais/financeiros, potencial de crescimento da Empresa e
relativas as estimativas de mercado e macroecondmicas
constituem-se em meras previsbes e foram baseadas nas
crencas, intencdes e expectativas da Administracdo em relagao
ao futuro da Companhia. Estas expectativas sao altamente
dependentes de mudancas do mercado, do desempenho
econdmico geral do Brasil, da industria e dos mercados

internacionais e, portanto, estdao sujeitas a mudangas.
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DESTAQUES

3T26

Alexandre Santoro
CEO



Prioridades GPA

Resolucdo de legados e otimizagdo operacional

Passivos Estruturais Simplificacao e Ganhos de Eficiéncia Venda e Geragao de Caixa

0 Homologacso da Rec. Extrajudicial Plano de Eficiéncia 2026 Melhoria de margens operacionais

° Reducdo de despesas, pessoal e capex Evolucdao das margens, proximidade

.‘VD Passivos tributarios com fornecedores e gestao da area
’ Descontinuac¢ao de canais menos rentaveis comercial

i V) . - ° Encerramento do formato Aliados, ] .

./ ) Passivos trabalhistas Crescimento em Venda (Mesmas Lojas)

reequilibrio e-commerce, venda Stix

B V Maior eficiéncia na gestdo de
V) Renegociacao de contratos Otimizagao Logistica e de Tl até 2028 "~ categorias, pereciveis, formagdo
. v Plano estruturado de transformacao e técnica;
V) Discussoes arbitrais "~ gerac3o de valor na logistica -« ) Adequacgao da proposta de valor do
. V) Readequacao da estrutura de Tl Extra Mercado
Simplificagdo e evoluc¢do da operagio ") Modernizagdo e conversdo lojas

V Otimizacao do sortimento e reducao

. _ _ Regionalizacao
de complexidade nas lojas

v) Gestao regional com maior
autonomia (SP e regides)

-« ) Negociagdo e abastecimento com
"~ fornecedores locais




Homologacao da RE

Realizado  Pro Forma A
L Nov/26
Pecuniaria
RS 2,0 bi * Captacdo (RS 200 milhoes)
Créditos Sujeitos!!) RS 4,8 bi , -RS 1,6 bi
Conversivel
> R$1,2bi Dez/26
Prazo Médio 2,1 anos > 6,4 anos  +4,3 anos * Emissdo dos novos titulos relativos aos
Créditos Sujeitos
Divida Liquida(®) R$3,8bi » R$1,2bi -RS$2,5bi * Reconhecimento contabil
Alavancagem(® 3,7x ) 1,2x -2,5x

Lucro Liq. Consolidado® -RS 0,7 bi ) RS 0,1bi @ +RS 0,9 bi
Patrimonio Liquido -RS 0,3 bi > R$0,6 bi +RS 0,9 bi

(1) Andlise pro forma, considerando os termos do Plano de Recuperacdo Extrajudicial e também a amortizagdo de parte da divida com valor da venda da FIC de RS 293 milhdes; (2) Considera apenas a divida pecuniaria remanescente; (3)
Divida Liquida incluindo carteira de recebiveis de cartdo de crédito ndo antecipado / EBITDA Ajustado pré IFRS 16 (Ultimos 12 meses); (4) Efeito do Haircut liquido de IR/CSLL




Receita Bruta

RS 4,6 bilhées (-6,5% vs. 3T25)

-4.9%
-6.5%
Total Lojas Ef. Calendario Iniciativasde  LFL 3T26
3T26 e Portfolio Rentabilidade

Desempenho do Trimestre
Com Prioriza¢do de Rentabilidade

Lucro Bruto (rs milhses)

R$ 1,3 bilhdo (+0,4% vs. 3T25)
30,4% 30,5% 30,7%

27,6% 27,7%

+0,4% (+R$5)

1.415
1.259 1.332 1.288 1.264

3T25 4725 1726 2726 3T26

Margem Bruta Lucro Bruto

EBITDA Ajustado (rs milhes)

RS 482 milhées (+16,9% vs. 3T25)

; 11,7%

10.0% 10,5% 10,6%

9,1% .
+16,9% (+R$70)
510
458 G 482

412
3T25 4725 1726 2726 3726

Margem EBITDA EBITDA pds IFRS16



DESEMPENHO
FINANCEIRO

Pedro Albuquerque
CFO
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Iniciativas Estratégicas
Plano de Eficiéncias 2026
Reduc¢ao de Despesas (rs milhses)
Disciplina Financeira
4.521
* RS 365 milhdes em reducdo de despesas, 88% da projecido 2026 (“145) @ 4.156

1.508 1 408 1.5357 399 1.478 1 353

* RS 226 milhdes em Capex realizado, 65% da projecdo 2026

* Reestruturacao da arquitetura de Tl

/]
l
* Reducgdo de 2/3 do dispéndio de Tl até 2028 1126 2126 3126 oM26
B Baseline 2026 [ Realizado

Capex (rs milhses)

* Expectativa de captura para 2026: ~70 milhdes

* Reducado de 20% do quadro administrativo em 2026

e Criacao da Corretora GPA para reducao de custos com prémio
350

2025 9IM26 Guidance 2026

- Realizado Limite Superior - Limite Inferior
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y Garantias Financeiras em Processos

Estoque emitido (rs milhses) Baixas e Perspectivas

1.600

| - Baixas de Jul/26 até Out/26:

13.534 13.499 13.500
* RS 1,6 bilhdo baixado (Economia
anual estimada de RS 18 milh&es)

v * Expectativa para 2027:
12.532

* RS 2,5 bilhées relativos ao Acordo
v Paulista (Economia anual estimada
11.900 em RS 25 milhdes)

A1

3T24 3T25 2726 3T26 out 26

\
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Desempenho do Trimestre
Com Prioriza¢do de Rentabilidade 3T26

Lucro Bruto (rs milhses)

RS 1,3 bilhdo (+0,4% vs. 3T25)

30,4% 30,5% 30,7%

27,6% 27,7%

+0,4% (+RS5)
1.415

1.259 1.332 1.288 1.264

3T25 4725 1726 2726 3T26

Margem Bruta Lucro Bruto

SG&A (RS milhées)

RS (821) milhdes (-7,8% vs. 3T25)

21,0% 20,9%

19,5% 19,9%
18,3%
-7,8% (-R$69)
938 917
890 883 821
3T25 4725 1726 2T26 3T26

% Receita Liquida SG&A

EBITDA Ajustado (rs milhes)

RS 482 milhées (+16,9% vs. 3T25)

T I
(F27p-p-) 1
11,7%
100%  105%  10,6% ’
9,1% ’
+16,9% (+R$70)
510
e 4c0 482
412
3125 4725 1726 2726 3126

Margem EBITDA EBITDA pds IFRS16
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Desempenho do Trimestre
Resultado Liquido Ajustado 3T26

Continuado (Rs milhses)

142

Consolidado (rs milhses)

(526)
(418)
(264)
467
(220) (731)
(276) Prejuizo Créditos Prejuizo Prejuizo Provisdo Prejuizo
Prejuizo Liquido 3T25 Créditos de Prejuizo Liquido  Prejuizo Liquido 3T26 Liquido 3725 Fiscais Liquido Liquido 3T26 Liquido
Prejuizo Fiscal Ajustado 3T25 Ajustado 3T25 Ajustado 3T26




Lucro Bruto (rs milhses)

RS 3,9 bilhdes
(+0,8% vs. 9M25)

30,5%

27,5%

+30 (+0,8%)

3.853

3.883

9m25 9IM26

Margem Bruta [} Lucro Bruto

Desempenho 9M26

Com Prioriza¢do de Rentabilidade

SG&A (RS milhées)

RS (2,620) milhdes
(-4,6% vs. 9M25)

20,6%

19,6%

~126 (-4,6%)

2.746

2.620

9m25

9M26

% Receita Liquida B sGea

EBITDA Ajustado (rs milhges)

RS 1,4 bilhdo
(+12,0% vs. 9M25)

G21pp>

10,9%
8,9%

+149 (+12,0%)
1.389

1.240 l

9m25 9IM26

Margem EBITDA [l EBITDA pés IFRS16

12

Resul. Lig. Cont. (rs milhses)

Recorrente
RS (759) milhdes
(-10,8% vs. 9M25)

723

28
1.014
-1.770

9m25 9IM26

- Recorrente
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Desempenho do Trimestre
Fluxo de Caixa Gerencial

Varia¢ao da Divida Liquida (12 meses — RS milhses)

Capital de Giro - dias

FC Operacional
RS 683 milhdes

11 diac
— (i dias)

7777777 341
n - 3T25 4T25 1T26 2T26 3T26
Divida EBITDA  Var.Cap. Var.outros Capex Vendas Outras Custo Divida Redugdo Divida
Liquida Ajustado Giro ativose = ajustado  ativose receitase financeiro |jquida divida Liquida
Pré IFRS16 mercadorias passivos 3 Dividendos despesas liquido ecuniaria
3725 ) poper. (3) @) oser. q(5) 3126 P Pro,Forma I rornecedores [ Estoques Recebiveis
2) pos RE
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(1) Considera o EBITDA ajustado por efeitos em Outras Receitas e Despesas Operacionais, com o resultado da Equivaléncia Patrimonial e com custos e despesas com aluguéis; (2) Considera o impacto da desconsolidacio de Stix (RS 252 milhdes);
(3) Ajustado pelo financiamento no formato built to suit; (4) inclui receitas com vendas de ativos ndo core e ndo estratégicos; (5) inclui juros da divida bruta, rentabilidade do caixa, custos com fiangas bancarias e custos com descontos de
recebiveis
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Proposta de Valor
Preco, Qualidade e Praticidade para o seu
dia a dia

* Preco Competitivo

Sortimento Completo

Lojas Proximas

Relacao de Confianga com clientes

MAIS ATENDIMENTO, MAIS VARIEDADE

MAIS BARATO,
MAIS BARATO,

EXTRA!

G«
extra

MERCADO

Black Friday

Segundo més mais relevante em vendas

“Esquentas” ao longo do més

Ofertas em categorias-chave

Multicanalidade

Dois dias de Black Friday

UM EXTRA PRA VOCE ECONOMIZAR

extra

15

Estamos prontos para o0 4726

al de Ano

Periodo mais importante do ano
Dezembro é o més de maior venda

 Negociacao antecipada e
abastecimento

e Sortimento adequado e variado

ENCONTROS
DE NATAL

S N—

‘NA AI;/\ y ;"b 2 1" A .
excra s
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DISCLAIMER

Statements contained in this release regarding the Company's
business outlook, projections of operating / financial profit and
loss, the Company's growth potential, and related to market and
macroeconomic estimates constitute mere forecasts and were
based on the beliefs, intentions, and expectations of the
Management regarding the future of the Company. These
estimates are highly dependent on changes in the market, the
general economic performance of Brazil, the industry, and

international markets and, therefore, are subject to change.
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HIGHLIGHTS

3Q26

Alexandre Santoro
CEO



GPA Priorities

Addressing Legacy Issues and Optimizing Operations

Structural Liabilities Simplification and Efficiency Gains Sales and Cash Generation

° Approval of Restructuring Plan
v) Tax Liabilities

V) Labor Liabilities

V) Contract Renegotiations

¢> Arbitration Proceedings

2026 Efficiency Plan
° Expense, headcount and CAPEX Reduction

Discontinuation of Less Profitable Channels

End of the Aliados Format, E-commerce
Rebalancing, and Sale of Stix

Logistics and IT Optimization Through 2028

\/ Structured Logistics Transformation and
"</ Value Creation Plan

v) IT Infrastructure Restructuring

Operational Simplification and Improvement

V Assortment optimization and store
< complexity reduction

Operating Margin Improvement

Margins Evolution, proximity with suppliers,
Commercial team

Same Store Sales Growth

=" 7\ More Effective Category Management,
*. ./ Perishables and Assortment Optimization

Refinement of Extra Mercado's Value
. 7 Proposition

V) Conversion and Modernization of Stores

Regionalization

V Greater Autonomy for Regional
../ Management (Sao Paulo and Other Regions)

.~ Negotiations and Sourcing from Local
‘/ Suppliers
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a Court Approval of the Extrajudicial Reorganization Plan

3Q26 Financial Impacts

Reported Pro Forma

Cash
RS 2.0 bn
Affected Claims'? RS 4.8 bn _
Convertible
> RS 1.2 bn
Average Maturity 2.1 years > 6.4 years
Net Debt(2)2 R$3.8bn » R$1.2bn
Leverage(3) 3.7x ) 1.2x

Consolidated Net Income(® -RS 0.7 bn ) RS 0.1 bn

Shareholders’ Equity -RS 0.3 bn ) RS 0.6 bn

(1) Proforma analysis, considering the terms of the extrajudicial reorganization plan and the partial debt repayment using the RS 293 million proceeds from the sale of FIC; (2) Considers only the remaining cash debt; (3) Net Debt

-RS 1.6 bn

+4.3 years

-RS 2.5 bn

-2.5x

+RS 0.9 bn

+RS 0.9 bn

including the non-discounted credit card receivables portfolio / Adjusted EBITDA pre IFRS 16 (LTM); (4) Haircut effect, net of income tax and social contribution.

Nov/26

* New financing (RS 200 million)

Dec/26

* |ssuance of new securities related to
Affected Claims

Recognition of accounting effects




Gross Revenue

RS 4.6 billion (-6.5% vs. 3Q25)

-4.9%

-6.5%

Total Stores Callendar and Profitability SSS 3Q26
3Q26 portolio effect Initiatives

Quarterly Performance
Prioritizing Profitability

Gross Profit (rs million)
RS 1.3 billion (+0.4% vs. 3Q25)
30.4% 30.5% 30.7%

27.6% 27.7%

1,415
1,259 1,332 1,288 1,264

3Q25 4Q25 1Q26 2Q26 3Q26

Gross Margin Gross Profit

Adjusted EBITDA (rs million)

RS 482 million (+16.9% vs. 3Q25)

11.7%
10.0%  105%  10.6%
9.1%
+16.9% (+RS$70)
510
i Jeo 482

412
3Q25 4025 1026 2026 3Q26

EBITDA Margin EBITDA post IFRS16



FINANCIAL
PERFORMANCE

Pedro Albuquerque
CFO
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Strategic Initiatives
2026 Efficiency Plan

. e s Expense Reduction lli
Financial Discipline P (RS million)

* RS 365 million in expense reductions, 88% of the 2026 guidance
4,521

-4,156

* RS 226 million in capex deployed, 65% of the 2026 guidance @ @ @

1, 508 1,408 L 535 1,390 14781 353

e |T architecture restructuring
e Two-thirds reduction in spending by 2028

» Expected 2026 savings: RS 67 million 1Q26 2026 3026 9M26

e 20% reduction in administrative HC in 2026

B Baseline 2026 M Reported

Ca PeX (rs million)

* Launch of GPA’s in-house insurance brokerage to reduce premium costs

350

2025 9M26 Guidance 2026

- Reported Upper Limit - Lower End
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y Judicial Guarantees

Outstanding balance (rs million) Releases and outlook

e
| (-1.600)
* Releases from Jul/26 to Oct/26:

13.534 13.499 13.500
* RS 1.6 billion released (estimated

annual saving of RS 18 million)

e 2027 outlook:

* RS 2.5 billion related to Acordo
Paulista (S3o Paulo State Tax
settlement program, estimated
annual saving of RS 25 million)

3Q24 3Q25 2Q26 3Q26 Oct/26




Gross Profit (rs million)

RS 1.3 billion (+0.4% vs. 3Q25)

30.4% 30.5% 30.7%

27.6% 27.7%

+0.4% (+RS5)
1,415

1,259 1,332 1,288 1,264

3Q25 4Q25 1Q26 2Q26 3Q26

Gross Margin Gross Profit

Quarterly Performance
Prioritizing Profitability

SG&A (RS million)

RS (821) million (-7.8% vs. 3Q25)

21.0% 20.9%

19.5% 19.9%
18.3%
-7.8% (-R$69)
938 917
890 883 821
3Q25 4Q25 1Q26 2Q26 3Q26

% Net Revenue SG&A

10

Adjusted EBITDA (rs million)

RS 482 million (+16.9% vs. 3Q25)

70
(F2.7p.p) 1
11.7%
10.0% 10.5% 10.6% ?
9.1% )
+16,9% (+RS$70)
510
458 450 482
412
3Q25 4Q25 1Q26 2Q26 3026

EBITDA Margin EBITDA post IFRS16




Continued (rs million)

142

(418)

(220)

(276)

Net Loss 3Q25 Tax Loss Credits Adjusted Net Net Loss 3Q26

Loss 3Q25

11

Quarterly Performance
3Q26 Adjusted Net Results

Consolidated (rs miliion)

29 e
(34,07%) 1
”””””” (264)

467

(731)

Net Loss 3Q25 Tax Credits  Adjusted Net Net Loss 3Q26 Provision  Adjusted Net
Loss 3Q25 Loss 3Q26




Gross Profit (rs million)

RS 3.9 billion
(+0.8% vs. 9M25)

30.5%

27.5%

+30 (+0,8%)

3,853

3,883

9m25 9IM26

Gross Margin [} Gross Profit

9M26 Performance
Prioritizing Profitability

SG&A (RS million)

RS (2,620) million
(-4.6% vs. 9M25)

20.6%

19.6%

~126 (-4,6%)

2,746 2,620

9m25 9M26

% Net Revenue - SG&A

Adjusted EBITDA (rs million)

RS 1.4 billion
(+12.0% vs. 9M25)

G21pp>

10.9%
8.9%

+149 (+12,0%)
1,389

1,240 l

9m25 9IM26

EBITDA Margin [ EBITDA post IFRS16

12

Cont. Net Results (rs million)

Recurring
RS (759) million
(-10.8% vs. 9M25)

723

28
1,014
-1,770

9M25 9IM26

- Recurring Non-Recurring
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Quarterly Performance
Managerial Cash Flow

Net Debt Variation (12 months - RS million) Working Capital

2245
G845

Operating FC
RS 683 million

3Q25 4Q25 1Q26 2Q26 3Q26
Net Debt 'Adjusted Var. Var. Adjusted Asset Other Net Net Debt Pecuniary Pro Forma
3Q25 EBITDA  working  working Capex  Salesand Operating Financial 3Q26 Debt Net Debt _ )
Pre IFRS16  capital capital non- (3) Dividends Incomeand  Cost Reduction fier ER Bl suppliers [l Inventory Receivables
(2) goods goods(2) (4) Expenses (5)
(1) Considers Adjusted EBITDA adjusted for Other Operating Income and Expenses, equity income, and rental costs and expenses; (2) Includes the impact of Stix deconsolidation (RS 252 million); (3) Adjusted for BTS financing; (4) Includes ﬁ.\GpA

proceeds from sale of non-core and non-strategic assets; (5) Includes interest on gross debt, cash yield, bank guarantees fees and receivables Discount costs. GlEePao e Acucar
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Value Proposition
Price, quality and convenience for everyday
shopping

* Competitive pricing
 Full assortment
e Convenient store locations

e Trusted customer relationships

MAIS ATENDIMENTO, MAIS VARIEDADE

MAIS BARATO,
MAIS BARATO,

EXTRA!

G«
extra

MERCADO

Ready for 4Q26

Black Friday

Second most important month for sales

Warm-up promotions throughout
the month

* Deals in key categories
*  Omnichannel approach

e Two-day Black Friday event

UM EXTRA PRA VOCE ECONOMIZAR

extra

15

Most important period of the

year
December is the peak sales month

e Early negotiation with suppliers
and inventory build-up

* Tailored and diverse assortment

ENCONTROS
DE NATAL
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